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Softball Ireland Governance Working Group
Conor Sayles — SI Secretary (Chair)

Eoin Gallagher

Colum Lavery — SI President

Alacoque McMenamin

Terms of Reference
1. Review the Softball Ireland Constitution to consider if it continues to be fit for
purpose, in particular considering:
a. Review & Implement as appropriate the recommendations of the Independent
Disciplinary Panel Report (February 2021)
Review Governance Consultation responses
Identify and propose Constitution versus Regulation Matters
Alignment of the Constitution with Baseball Ireland
e. Alignment of the Constitution with the Code of Good Governance
2. Consider the proposed Governance Structure of Baseball Softball Ireland
Make any other governance recommendations as appropriate
4. Develop proposed Constitutional amendments for consideration at the 2020
AGM/EGM as necessary
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