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Purpose

To develop a strategic framework to grow slowpitch softball in Ireland.
Aspiration

Grow Slowpitch Softball participation including retention (in any variation of Slowpitch) in
Ireland by 10 % year on year for the next three years —

Terms of Reference

1. To review and document the current Slowpitch participation position

To consider the question “why members are leaving the sport in Ireland?”

3. To establish and maintain a sustainable Slowpitch development strategy for Softball
Ireland, including alternative versions of the game

4. To establish an effective monitoring tool that accurately reflects the trends affecting
the development of slowpitch softball in Ireland.
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